
MORE HUMAN, 
MORE IMPACT
RETHINKING MULTIDAY MEETING DESIGN



THE IMPACT SIDE 
AKA

How are you
going to do it?

THE HUMAN SIDE 
AKA

What do you want our 
audience to do and feel?
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THE 
HUMAN 

SIDE

Define Your 
Business 

Objectives/
Outcomes

Understand 
Your Audience

Build A 
Narrative

Create 
Belonging

Ensure 
Authenticity
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Identify the desired 
business goals/outcomes 
(i.e., The business reasons 

for doing the meeting 
in the first place.).
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SEEK TO UNDERSTAND 
YOUR AUDIENCE

Needs and 
expectations

Motivations

Barriers to 
engagement
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At its core, designing 
meeting experiences 
are about engaging your 
learners by respecting 
and showing investment 
in their time.
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Your audience 
will mirror the 
investment they 
perceive the 
meeting/event 
is investing 
in them.

The ROI 
currency they 
give is attention.
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THE
IMPACT 

SIDE
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What does it look like 
when we turn our 
goals/outcomes into 
something more human?
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LEARN
Action

FEEL
Emotion

BELONG
Validation Check

1. Goal/Outcomes

2. Agenda

3. Activities (Pre)

4. Activities (During)

5. Activities (Post)

6. Goals/Outcomes (Tracking)
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Want more human 
& more impact on 
your next training 
program or event? 
Let’s talk!

MARK MALLCHOK, CMM
Executive Event Strategist

BERNADETTE BURKE
Executive Learning Strategist

Office: 847-859-0202 
Email: mmallchok@brella.com

Office: 847-859-0201 
Email: bburke@brella.com

brella.com | sales@brella.com   

linkedin.com/company/brella-productions/

LinkedIn LinkedIn
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